
ECONOMIC DEVELOPMENT AUTHORITY 

 

July 27, 2020 

M I N U T E S  

Present: James Kelly, Jeanne Dietsch, Bill Kennedy, Laura Gingras, Jerry Galus, 
Megan Suokko, Jamie Conley and Karen Hatcher, Community & Economic 
Development Coord.   

Also Present: Laura Norton and Danica Melone, Office of Community 
Development   

Chair Kelly called the meeting to order at 11:00 a.m.   

Minutes: 

A motion was made/seconded (Gingras/Galus) to approve the Minutes of June 29, 
2020 with all in favor. 

Ms. Hatcher announced that the promotion of the Regional Update would have to 
postponed as scheduled guest speaker Phil Suter (Greater Keene Chamber of 
Commerce) was not available. With an adjustment in the agenda she then asked 
Mr. Kennedy for a Marketing Committee update. 

Marketing Committee Update: 

Mr. Kennedy told the Members they had temporarily suspended the relationship 
with the Monadnock Ledger Transcript and Our Town Together. He told the 
members they would pick this campaign up again in August. He also noted a 
meeting of the Marketing Committee with Drum this Thursday “so we will be in 
touch” he said. A brief discussion about additional nominations (none) and 
completed reviews (8 to10, “we have been doing two a week” said Mr. Kennedy) 
and reaching out to Ms.  Gingras for potential reviews for two employees at MCH 
followed.   

Charging Station Update:  

“As you are aware Amendment #14 allotting $35,000 for electric vehicle charging 
stations in the Riverwalk Parking Lot passed at the polls” said Mr. Kennedy adding 
“so we’ll now put the Peterborough Energy Committee to work for a plan to take 
to Rodney (Bartlett, Town Administrator)” Mr. Kennedy went on to tell the 
Members the actual cost “should be considerably less than the $35,000 originally 
thought.” 

A brief discussion about the costs of installation; estimated usage for the first year; 
charging time limits (suggested 2-hour sessions); management and maintenance of 
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the system (town owned-operated versus independent management company) and 
fee versus no-fee charging followed. 

Mr. Kennedy concluded by addressing Ms. Hatcher with “so it is my guess that 
after the plan is formulated, we meet with Rodney and get before the Board of 
Selectmen for expenditures.” Ms. Hatcher confirmed the procedure should be that 
the Board of Selectmen be presented with the options for the charging stations (the 
aforementioned fee or no fee, management and maintenance options) so that they 
may make a decision.  

Mr. Kennedy noted he’d had some pushback on providing electric charges for free, 
noting some believed it was unethical to provide the service at no cost. Ms. 
Gingras asked if the EDA would be making a recommendation on the issue. (“A 
great question” interjected Chair Kelly). The brief discussion that followed 
included Ms. Gingras citing her concern with an equity issue of providing free fuel 
for some and not others. Mr. Conley agreed noting “especially electric car owners” 
adding “the vote was actually the closest vote on the ballet.” 

As Ms. Hatcher was suggesting they table the discussion Chair Kelly interjected 
“there is another side to the argument, these stations will welcome folks to town 
and it is not only for the rich, electric cars are very broadly owned.” Mr. Conley 
replied, “I completely disagree” adding “there are people in town making 
minimum wage and driving junker cars just to get to and from work (and) they pay 
for their gas.” Mr. Conley went on to say, “I am all for the environment and having 
the stations available but the users should be paying.” 

Affordable Housing:  

Chair Kelly reviewed two options for planning affordable housing that have been 
worked on. The first was town-owned property at Evans Flats. “We have  three 
options to consider” he said adding “specifically how to manage the creation of the 
property designs for the most effective use.” Chair Kelly noted that the town must 
make a decision for the use of the property as well as the cost of the land to go 
further in the process. “We have to know what the town requirements would be to 
purchase the land as well as the ongoing taxation of the property” he said. Chair 
Kelly then asked who would be responsible to make those decisions with Ms. 
Melone first noting a review of the permitted uses of the property in the (zoning)  
district that it was located in as well as meeting with the Board of Selectmen for 
long term planning of the land. “In the end the Board of Selectmen would make 
that final decision” she said. This segued into meeting attendee Sharon Monahan 
noting a problem with the zoning. “First of all the land is zoned Family (where 
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workforce housing is a permitted use)” but the Family District specifically allows 
only single-family and two-family dwellings with uses accessory thereto. “That is 
a conflict” she said.  

Chair Kelly noted the second option was a potential for housing at Monadnock 
Community Hospital (MCH). He noted a discussion he’d had with Rich 
Scheinblum, the Hospital’s CFO at a service function they both attended and 
reported the discussion was received and there was substantial interest for housing 
on the MCH Campus. Ms. Gingras agreed noting a particular piece of property the 
Hospital had acquired about 10 years ago. “It is about 11 acres, a beautiful piece of 
property that we have often thought about what to do with” she said. She also 
complimented Chair Kelly’s polite persistence in getting the ball rolling. 

Ms. Hatcher then asked Ms. Gingras to give the Members a brief update on the re-
opening of the Hospital. Ms. Gingras noted all services with the exception of 
pulmonary and cardiac rehabilitation were open with all required Personal 
Protection Equipment (PPE) and social distancing measures intact. She also gave a 
brief prediction of volume trending and a return to “normalcy” suggesting they 
hoped to be back on track by the Fall of 2021. 

Mask Up Initiative: 

In a joint effort with MCH Ms. Hatcher briefly reviewed a “Together we can Save 
Lives” Mask Campaign. Ms. Gingras held up a sample of a window decal that will 
be available to businesses and retailers in town (and surrounding towns) to display. 
The decals serve a reminder of the importance of wearing a mask, social distancing 
and hand washing in an effort to save lives in the pandemic. “We can use the 
distribution of these decals as an opportunity to touch base with our business 
owners” said Ms. Hatcher. She also asked for volunteers to assist her in reaching 
out with visits and reporting back.  

Moving on Chair Kelly asked if there was any update on Broadband. Ms. Dietsch 
replied “yes, the Governor has signed HB 111(which, she explained) will allow 
telecommunication districts to work together to attract broadband providers. “We 
now have the regulatory tools” she said adding “we need just need the money  
now.” A brief discussion about the application, deadline date, completion date and 
the receipt of RFPs followed.  

Ms. Hatcher noted through her outreach that she had identified several businesses 
that have been challenged and are struggling. She noted she has been trying to 
assist them by directing them to available resources in the community. Ms. Dietsch 
interjected “I am also helping businesses in this way.” From the audience Ms. 
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Monahan asked about outreach to businesses that have not reopened. Because 
reaching out to a closed business (where business owners are most often not there 
because the business is closed). Ms. Monahan suggested some sort of a survey be 
sent for better accountability and status updates. Chair Kelly interjected “Our 
Town Capital should be used as a resource as well; it is there to help.” Ms. 
Monahan interjected that many of the Town’s Service Clubs (Lions, Rotary Club, 
100+ Women, The Sunshine Club, Kiwanis) raise funds for nonprofits in the area. 
“Maybe you should compile a list of those organizations” she said.  

Chair Kelly then asked about the Housing Task Force that was formed last year. “I 
was not at the last meeting but I understand it is being cancelled?” he asked. Ms. 
Hatcher replied that the Task Force was taking on a new shape, where efforts can 
be put into specific projects and people can work in specific groups. “Oh, so we are 
moving on now to specific projects and not just treading water like we have been 
doing” replied Chair Kelly. 

With Mr. Kennedy noting he’d seen Mr. Galus join the group he asked about the 
status of Franklin Pierce University (FPU). Mr. Galus first apologized for being 
late then went on to tell the Members FPU intends to open their doors in the fall, 
that they have had one Intake Day “but it was significantly smaller than those in 
the past” and that he recalled that the last EDA meeting he’d attended the 
consensus was to “stand down” on the outreach. “The whole point was to get 
students and their parents to come here” he said adding “with PPE, social 
distancing, limited outdoor and indoor seating at local restaurants and the 
uncertainty of interstate isolation practices and mandates (the vast majority of FPU 
students are from out of state) it makes our invitation tricky.” Mr. Galus also noted 
that he had been in contact with the Monadnock Paper Mill and while they had 
experienced some difficulties due to the pandemic, they were coping as best they 
could like everyone else was. 

Other Business: None 

Next Meeting: 

Monday, August 24, 2020 at 11:00 a.m. 

The meeting adjourned at 12:00 Noon 

Respectfully submitted, 

 

Laura Norton  
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